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Giants Neck Beach Association-Dock Committee

Minutes of July 17, 2025 Meeting at GNBA Docks on
Ridgewood Road

:Meeting called to order by Chair John Wohler at 4:00 pm. In
attendance were Tom Doggart, Eric Davison, Dean Fiscus,
Kathleen Manger and John Wohler.

-Tom nominated Bob Mercier to join the Dock Committee, Dean
seconded. Passed unanimously. Bob joined the meeting at this
time.

-The minutes from the April 16, 2025 Special Meeting were
reviewed, and no changes were noted. Tom proposed that the
Minutes be accepted as presented, Dean seconded. Passed
unanimously with Bob Mercier abstaining.

-We walked the dock and confirmed that the boats were in their
respective slips and the boat descriptions and registrations were
as reported to the dock committee by the slip users. There was
one slip without a boat which the committee will follow up on
with that boat owner to determine the next steps.

-John updated the committee on changes to the presentation that
we will be making to the current boat slip users and those on the
wait list on July 19, 2025. The Association is also invited to the
meeting. The presentation is to bring the boat slip users up to
date on the status of the dock, the near-future replacement of the
dock and how we intend to fund the replacement costs. The
changes include:

-a payment option of $1,000 per year (plus inflation
adjustments) plus a deposit of $1,000 towards your 2031 dock
fees. So a payment of $2,000 next year. This would continue on
for 5 years.

-There will be a $10,000 prepayment option which covers

the cost of a slip for the next ten years and is inflation protected.

-the deadline for turning in the 2026 slip renewal package
(for the summer of 2026) is being moved up from May 15" to
January 31st. This gives us time to approach the GNBA Board
of Governors for funding (a loan, a contribution towards the
project or a combination of both) and approach the people on the
waitlist for anyone who is not returning to the dock.




-anyone who has made a deposit (either by paying in the
$2,000 per year or the $10,000 one-time payment) will be repaid
under a timeline starting in 2031 for the $2,000 per year payors
and, for the $10,000 payors, the year after they leave the slip, we
will repay $1,000 per year.

-John has met with the owner (Jim LaFond) of the empty lot
by the docks. The owner agreed to let us use his lot for staging
the dock reconstruction with the understanding that the lot be
used outside the May to September timeframe. John will
approach the GNIC and GNBA Boards for permission to use the
GNIC land to the left of the dock (in front of the Mulligan
home) for additional staging of the project.

-Action item: Tom and Bob will begin to look at the dock and
what changes we might want to consider as we move toward its
replacement. Tom and Bob will circulate to our committee a list
of changes or ideas that should be investigated.

-Action Item-Eric will follow up with DOCKO and Mike
Heenehan (from Woods Hole Coompany/Rocky Neck project
engineers) to get information on whether the dock should be
raised when it is reconstructed to account for rising ocean levels.
-Action Item-John will continue to meet with the GNBA BOG
to keep them up to date on the project’s status and get whatever
input/assistance they can provide.

-Dean noted that the fire extinguishers were inspected by Encore
(who installed them in June 2024) and they passed that
inspection in May 2025.

-Dean reported that the dock currently has about $68,000 (after
this summer’s operating expenses) available for the dock
replacement project.

-Dean reported that we currently have 26 people on the wait list
to get a slip on the dock.

-The next meeting for the Dock Committee will be determined
later. It is anticipated to occur in March 2026 but a special
meeting may be needed depending on the dock replacement
project and our July 19* presentation.

The meeting was adjourned by unanimous vote at 5pm

Respectfully submitted by John Wohler, Chair, on July 18, 2025
Giants Neck Beach Association-Dock Committee




