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EXPENSES



Committee

EXxpenses

'20-"21 Budget

Actuals TM/20 to
4/15/21

Remaining
Budget

'21-'22 Budget
Request

EXPENSES

Association Cottage

21,000.00

25,360.42

(4,360.42)

21,365.00

Beach/Harbor

9,000.00

8,075.00

925.00

13,500.00

Beautification

3,250.00

1,159.99

2,090.01

3,200.00

Building & Grounds

12,875.00

5,357.81

7,517.19

10,375.00

Club House

8,750.00

5,758.94

2,991.06

7,850.00

Harbor (now Beach)

1,000.00

1,000.00

Ponds

11,700.00

8,330.00

3,370.00

11,125.00

Recreation

1,200.00

838.54

361.46

1,900.00
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Tennis/Pickle Ball Courts

2,000.00

Website

4,740.00

3,250.68

1,489.32

4,440.00

ZBA

500.00

500.00

500.00

Zoning

450.00

335.42

114.58

500.00

BOG

26,275.00

20,595.96

5,679.04

33,425.00

TOTAL EXP before surplus

100,740.00

79,062.76

110,180.00

BOG Surplus "18-19

{13,500.00)

BOG Surplus "19-"20

(11,300.00)

Total Operating Exp less surplus

87,240.00

79,062.76

98,880.00

25

|capital Fund

25,000.00 |

25,000.00 |

l

30,000.00 |

30

[Tntal Expenses

112,240.00 |

104,062.76 [

21,677.24 |

128,880.00 l




Notes on Expenses:

A Property taxes are up by 3% and insurance has increased by 2%.

A Recreation budget has been increased by $700 to cover new
activities such as | ast year o6s pu
tree lighting and caroling. More new activities are planned for the
summer months.

A Although the BOG expenses appear to have increased by $7,050,
this is driven by two factors: 1) insurance and property tax
expenses previously spread across various line items have been
consolidated under the BOG budget; and 2) we have added $1,500
to address security concerns, particularly during summer holiday
weekends. Expenses for legal fees and supplies are projected to
decrease by $2,500.



Notes on EXxXpense.

A Beach and Harbor have been consolidated, and $3,000 has been
added to their budget to provide for more frequent beach cleanings.

A The $2,000 in the court budget is to provide for certain amenities
such as windscreens, as well as funds for social programs. The bulk
of this is one-time start-up costs that will not be repeated in future

budgets.



REVENUES



Revenues



