
Giants Neck Beach Association-Dock Committee

Minutes of April 16, 2025 Special Meeting at 266 Giants Neck Road

-Meeting called to order by Chair John Wohler at 4:00 pm. In attendance were Tom Doggart, Eric
Davison, Dean Fiscus, Kathleen Manger and John Wohler. Joe Sculli was absent.

The minutes from the March 8, 2025 Special Meeting were reviewed, and no changes were noted. Dean

proposed that the Minutes be accepted as presented, Tom seconded. Passed unanimously.

-Dean prepared a Power Point deck reviewing the history of the dock since the late 1980s and the recent

significant repairs. Further, the deck included various timelines for replacing the dock including all at

once and, in parts, depending on when funds can be raised. We are using the full replacement cost

proposal of approximately $304,000 we received from Longshore Marine (Tim Londregan). Tom

indicated that he was able to get a verbal full replacement proposal from Gwenmore Marine for
$320,000 (and we are awaiting a written proposal). Tom indicated that Atlantic Marine declined to

proposed on the work as their barge is too big to get into our dock area. Tom will continue to look for

other possible vendors for the project.

-Discussion items included:

-with the pricing we have seen and the expectation of inflation going forward, the committee

continues to believe it must significantly increase the annual dock usage fee to, say, $1,000 per year

starting in 2026.

-The committee prefers to do the project soon as a single project but does not believe it can get a

loan to cover any shortfall in funds raised from the dock slip users for the project. Further, we would

likely have to get additional DEEP permits since we would likely be replacing over 50% of our existing

piles if done s a single project. It was noted that the DEEP permitting process is now extremely lengthy.

-There was discussion about when the dock replacement work would be done. At this point, unless

sufficient funds can be raised sooner, we expect to hold off doing any significant repairs/replacement

until we have another dive survey of the pilings in the Spring 2027, as recommended by the dive

surveyor who did the piles survey in February 2025.

-The Committee reviewed a timeline for the project if the annual dock shared maintenance fee was

raised to $1,000 for 2026 forward. The result was that 50% of the dock could be replaced in the Fall

2028 while the balance of the dock could be replaced in 2035. This assumes a 6% inflation rate and no

required acceleration because the dock suffers further damage.

-The committee reviewed several funding alternatives (beyond simply raising the annual dock

shared maintenance fee to $1,000 per slip) including allowing dock slip users to prepay their annual

dock shared maintenance fees upfront (prepay 3 years, 5 years, or 10 years) We discussed offering

discounts to those who prepay their dock fees but did not settle on the discounts for each prepayment
length.

-There was a long discussion about what happens when a person who prepaid for a slip leaves the
dock before the end of the prepayment term.

-Dean noted that it will take a significant number of prepayments to allow for an acceleration of the

timing of the different phases of the project. Since knowing how many dock users might be willing to

repay their annual fee changing the timeline significantly, the Committee agreed that it would like to do

a survey of the 2025 dock users to gauge which prepayment options might be of interest to them. We

hope to share a draft of the survery with the BOG by early June and then send it out to the dock users

after the June GNBA Annual meeting. Once the survey results are received, we can then determine the

different funding options we want to make available, with the GNBA Board of Governor's approval.
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