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Existing Dock Profile
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Proposed Dock Profile
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New Dock End Drawing
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New Dock Enhancements

Raising dock to accommodate potential higher water levels.

Dock slightly narrower to allow for more boat space.

Adding additional step down to boats/cat walks.

New Decking/plastic longer life vs pressure treated.

Fixed dock....can’t be floating because of possible continuous wave heights.

Enhanced End of Dock

Larger T
Larger boat access
Easier step into water for swimmers

Bench at beginning of dock.

Fish cleaning station.
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Proposals for dock replacement

Londregan Construction Longshore Marine Co

* Connecticut River Dock and Dredge, Inc

Atlantic Marine Construction, LLC

e Coastal Marine Construction, LLC

G&C Marine Services

e Gwenmor
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2026 Financial Summary

* 42 Total Slips

e 22 Slip holders @ $10,000 $220,000
* 20 Slip Holders @ $2,000 S40,000
* Total collected for 2026 $260,000
 Cash prior to 2026 $69,414
» Total Cash as of May 2026 $329,414

* Asking GNBA/BOG for up to S100,000
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Surveys and Permitting

* Contracted with Coastline Consulting & Development LLC in
Branford.

* Coastline Consulting has completed a topographic and
hydrographic survey.

* After completion of the Submergent Aquatic Vegetation
Survey (for eelgrass) in July as required by DEEP, permits will
be completed and filed (anticipated filing in September).

e Permit drawings will be utilized for construction bids.

* Survey data will be utilized to determine new dock height,
anticipated to be raised up to 1ft to prevent frequent
inundation.
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CT Port Authority Grant Opportunity

 State of CT has provided funds for the last 5 years to the Port
Authority. The purpose is to strengthen the CT shoreline and
increase access to the waterfront. In 2025 and 2026, the state
funded $5,000,000 per year.

* Applications for the grants are filed by February and are awarded
by the end of March.

* We understand our project qualifies, although it may not be the
best candidate because it doesn’t help the general public but,
rather, Giants Neck Beach Association (GBNA).

* In 2026, for the first time, private businesses could apply for a
grant in addition to municipalities, including GNBA. Please note
GNBA's application goes in under the signature of East Lyme.

* The maximum amount of a grant is limited to 50% of the project
cost with a grant cap of $400,000.
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Anticipated Timeline of Project

2026

2027

June

September

October

February
March
April
Sept 30th

October 1
December

Association votes on dock funding and overall approval of project.

Complete submerged Aquatic Vegetation (SAV) survey and file completed

permit application to the state of CT DEEP and Army Corp of
Engineers. Permit will likely take 12 months for approval.

Final proposals reviewed and a selection of contractor made. (Target —
Fall of 2027- construction starts).

File application for CT Port Authority grant (assuming money is
available and project continues to qualify).

Hear results of potential funding from the CT Port Authority on grant
request.

Meet with builder to determine actual start date, length of project
(likely 2-3 months depending on weather) and make down payment for
materials.

Dock closes for 2027 season.
Assuming permits received, construction begins.
Construction ends.
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Community Boat Dock Value — Southeastern Connecticut
Source: The Appraisal of Real Estate, 15th Edition — Appraisal Institute

Market Application — SE Connecticut Shoreline

Paired sales analysis indicates measurable premiums for homes with community
dock access:

e Typical Premium: $75,000 — $150,000
e Percentage Impact: ¥12% — 20%
Paired Sale Indicators
e Niantic / East Lyme: +$75K-S125K
e Groton Long Point: +$100K-S150K
e Mystic / Stonington: +$75K-5125K
e Waterford: +S80K—$120K
Key Drivers of Value (Appraisal Institute Principles)
e Utility: functional boating access
e Scarcity: limited shoreline and dock availability
e Externalities: positive neighborhood influence
e Market demand: alignment with coastal lifestyle preferences

Consistent with the Appraisal Institute, community dock access in southeastern
Connecticut is a quantifiable, market-supported contributor to value, typically in the
six-figure range.
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How can you help?

* Yourself

* Be sure to vote for approval of the dock project and for the best
funding option that GNBA is providing.

* Neighbors

* Reach out to your neighbors to let them know about the project
and how critical the approval and funding are to it.

e Let them know that the dock users have raised over $300,000
towards the dock.

* Advise them that realtors indicate that having an association dock,
even if you are not currently using it, adds value to your GNBA
property.
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New Dock Ideas?

Questions?
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