COMMITTEE: Harbor Committee

PURPOSE:

Uphold the rules and regulations as set forth in the GNBA Ordinances, specifically those
concerning anchorage in and use of the GNB harbor & beaches,

Promote safety by identifying swimming areas and harbor speed limits,

Direct the maintenance of the swimming raft, associated lines, buoys & moorings, along with
placement on or before June 1% and removal no later than October 1%

REPORT STRUCTURE:

The committee reports to the GNBA Board of Governors

COMMITTEE INTERACTION:

East Lyme Harbor Management
Maintenance Committee,
Treasurer

Other committees as needed

COMMITTEE MEMBERS ROLES AND RESPOSIBILITIES:

Chair:

Hold a minimum of one meeting per year, providing the agenda to the Secretary, 5 business
days prior to the scheduled meeting so it can be posted.

Request a committee member to take minutes during meetings.

Provide the completed minutes to the Association Secretary for posting.

Submit annual budget to the Budget & Finance Committee.

Consult with the BOG on any and all pertinent information in relation to harbor safety.

Act as a liaison to East Lyme Harbor Management

Coordinate maintenance and placement/removal of swimming raft, associated lines, buoys &
moorings.

Members:

Meet as a committee as needed

Notify Chair of any noted harbor safety issues

Assist with any activities pertaining to the responsibilities of this committee, making
recommendations with regard to maintenance of equipment and community safety.
Assist with the placement and removal of the swimming raft, associated lines, buoys &
moorings.
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