Giants Neck Beach Association-Dock Committee
Minutes of March 8, 2025 Special Meeting at 266 Giants Neck Road

-Meeting called to order by Treasurer John Wohler at 9:05am. (it was noted that Chair John Henninger
had resigned his Chair position in September 2025 and no other Chair had been elected as of this
meeting.) In attendance were: Tom Doggart, Eric Davison, Dean Fiscus, and John Wohler.

-Dean proposed John Wohler as the new Dock Committee Chair, Eric seconded. Vote was unanimous
and effective immediately.

-Chair Wohler then resigned as Treasurer of the Dock Committee effective immediately.

-Tom proposed and Dean seconded, to elect Kathleen Manger to the Dock Committee. The committee
voted unanimously to elect Kathleen to the committee effective immediately. Kathleeen joined the
meeting at this time.

--Chair Wohler proposed that the Dock Committee add a new officer (Vice Chair) who would serve to
represent the Dock Committee when the Chair is unable, to have full check writing and account
management authorization at both the Chelsea Groton Bank and Charter Oak Federal Credit Union
where the Dock Committee has accounts. Dean proposed and Eric seconded creating this new officer
role and it was unanimously approved. Eric proposed and Kathleen seconded to elect Tom as the Vice
Chair effective immediately. The Committee voted unanimously to elect Tom as Vice Chair under the
terms noted above.

-Chair Wohler proposed and Tom seconded to elect Dean as Treasurer having the same terms as when
he was Assistant Treasurer. The Committee voted unanimously to elect Dean as Treasurer effective
immediately. Dean then resigned as Assistant Treasurer effective immediately.

-Dean provided a presentation of the history of repairs and replacement of the dock based on the old
records available to the Committee. He then provided a preliminary timeline of the possible timing of
the replacement of pilings and decking with an overlay of how this work might be funded. Dean used
the survey of the condition of the dock pilings performed by a diving survey company contracted by the
Committee in February 2025 and the informal proposal for replacing the pilings and dock infrastructure
from Longshore Marine (Tim Londregan) also obtained in February 2025. There was much discussion
about the timing of when dock work might be done and how to pay for this work.

-Discussion items included:
-likely must significantly increase the annual dock usage fee to, say, $1,000 per year starting in 2026
-need to look at alternatives of allowing dock slip users prepay their annual dock usage fees upfront
(5 years, 10 years, 20 years) Would a discount be offered? What happens when a person who prepaid
for the slip leaves the dock before the end of the period? Do we owe interest on the prepayment?
-need to get another proposal for the dock work (Wohler and Doggart will follow up)
-we need to prepare a presentation for the GNBA BOG, hopefully for their May meeting, to keep
them up to date on the project’s status and get whatever assistance they can provide

-The Committee reviewed the current $200 per slip annual slip fee. With the known repairs needed for
the dock going forward, we will increase this fee to $500 for the 2025 boating season and noted that it
will very likely increase again for the 2026 boating season.



-The next meeting was set for April 16, 2025 at 4pm. Location-Helen Lena Clubhouse if open. If the
Clubhouse is not available, at 266 Giants Neck Road, Niantic.

-The Chair adjourned the meeting at 10:30am.

Respectfully submitted by John Wohler, Chair on March 8, 2025
Giants Neck Beach Association-Dock Committee



